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unpaid service was almost expected to be in-
efficient sendee. Florence quickly showed the
extent of her knowledge, and proved her ability
to run the establishment better than it had been
run before. Moreover., she possessed a flair for
raising funds. In nursing she had received
practically no training except for her three
months at Kaiserwerth, but she had inspected
many hospitals and for years she had read every-
thing she could find on medical science and
sanitation. She herself undertook nursing3 but
nursing was not her principal duty as the superin-
tendent. It was to organise the Home, and in her
few months at Upper Harley Street she indicated
the genius for organisation that was soon to be
tested on a wider field at a critical time.
With the two committees she was an excellent
tactician. She had definite ideas on the innova-
tions that should be made, but she learned that
the ladies looked askance at any new suggestions,
while the men were inclined to resent proposals
put forward by the superintendent as being a
usurpation of their authority. Florence therefore
practised the art of gently guiding discussions
along the lines she had mapped out, and letting
the men believe that the initiative had come from
themselves. Sometimes she was reduced to the
expedient of encouraging the ladies to approve a
plan in the belief that the men had put it forward,
and then producing that approval to the men's
committee as a reason why the suggestion should be
adopted. With the patients she was as successful